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Abstract 
                
 In this presentation the critical importance of a Balanced Scorecard implementation success through    
 leadership enablers will be discussed. Basic concepts of developing business strategy, identifying  
 critical measurements of non-financial (customer, employee, and process) and financial perspectives,  
 and use of Hoshin Planning to implement the Balanced Scorecard process to achieve business strategy  
 will be shared. Specific emphasis on managing business strategy with focus on alignment, resource  
 allocation, feedback, and strategic learning process for effective implementation of a Balanced  
 Scorecard will be highlighted. Need to identify, analyze, and act on the right non-financial measures will  
 be stressed. Few case studies of successful Balanced Scorecard use will be shared. 
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